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ACP Chief Executive, Dr Nick Waggett:
I would like to thank Unite and Colenzo Jarrett-Thorpe for inviting me to speak today at this very important event. As Chief Executive of the Association of Child Psychotherapists I am pleased to be here to represent child psychotherapists as members of the applied psychology family and to offer our support to the Unite campaign for government, commissioners and service providers to recognise the value and importance of this workforce to the delivery of effective and high quality services, and to take action on the pressures that are making it increasingly difficult for us to work with the skill and competency that our trainings afford. 
The link between outcomes for service users and a well-supported workforce is clear; and so is the link between a demoralised and depleted workforce and poor service delivery as we have seen in Mid-Staffordshire and elsewhere.  
Within child mental health services as in other areas we have seen a rapid erosion of specialist services and job roles. There has been a hollowing out of senior clinical roles, leading to the loss of clinical leadership, of effective multi-disciplinary working and support for more junior staff who are increasingly expected to carry a heavy burden of complexity and risk. 
Lack of funding leading to downward pressure on grades is one factor, and mental health services for children and young people continue to be the poor relation in the NHS, but there is also a disregard for the training, skills and experience of child psychotherapists and other applied psychologists and their ability to work with and support the most vulnerable children and young people. 
As such morale is plummeting and, if they haven’t been pushed out already, many are leaving services as they feel unable to work to their full competency, and recognise the risks and damage being caused. Our survey for our Treat Them Right campaign found that 70% think staff morale is inadequate. 
I spoke to a senior colleague last week who is leaving the NHS after 26 years service. He works in a trust where there were 10 to 15 child psychotherapists a few years ago. Soon there will only be one. He called this the ‘Silent Catastrophe’ of CAMHS. 
The government talks of expanding the mental health workforce and services but we don’t see evidence of that when the funding of our training is threatened once again. Given the Prime Minister’s stated commitment to parity of esteem the lack of ambition and ring-fenced funding is surprising. This needs to change urgently. 
The government needs to listen to the frontline workforce of applied psychologists gathered here and around the country who are telling them that things aren’t working. You cannot expand services on a depleted, denigrated and demoralised workforce. Otherwise the vulnerable will continue to suffer and the silent catastrophe will accelerate.
